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Summary 

— Commodities gained 23.3% in the first quarter of the year. 

— The energy sector recorded its best performance in March since 1986 on escalations in the Middle East. 

— Precious metals rally paused after a strong rally last year. 

 

Market developments 

Risk assets and commodities advanced in the first quarter, 

supported initially by resilient global economic data and a risk-

on environment, before a sharp shift toward inflation concerns 

and supply-side stress late in the period. US equities reached 

record highs in January but declined in March, while the US 

dollar weakened further after gaining due to inflation fears and 

safe haven aspects. After the somewhat surprising operation 

of the US in Venezuela in January, geopolitical risks peaked 

with the start of “Gulf War 4” on February 28. 

Macro sentiment deteriorated into quarter-end as rising com-

modity prices fueled inflation concerns. Equities (S&P 500 In-

dex -4.6%) and bonds (Bloomberg Global Aggregate -1.1%) 

entered negative territory since the beginning of the year, re-

flecting fears that supply constraints could halt central bank 

easing and weigh on growth. Trade policy and geopolitical 

tensions, including new US tariffs and escalating US–Iran 

conflict, added to uncertainty. Commodities delivered strong 

performance, with the Bloomberg Commodity Total Return In-

dex rising in January and February before surging in March, 

marking its strongest monthly gain since 2009. The rally was 

led by the energy complex, which recorded its strongest per-

formance since the mid-1980s, driven by tightening supply 

and rising geopolitical risk. Precious metals and grains con-

tributed positively earlier in the quarter, while softs and natural 

gas lagged. 

Energy markets rebounded sharply in the first quarter, driven 

predominantly by escalating geopolitical tensions and mount-

ing supply disruptions. Petroleum commodities snapped a 

five-month decline in January, recording their strongest 

monthly gain since mid-2023, with oil prices rising 14% as ge-

opolitical risk premia intensified. Developments in Venezuela 

and Iran shaped early market dynamics. While the US naval 

blockade on Venezuelan exports introduced near-term supply 

constraints, its medium-term implications were viewed as 

bearish given the potential for increased Western investment. 

In contrast, rising instability in Iran, coupled with escalating 

US military posturing, added a significant risk premium to oil 

prices, pushing crude toward USD 70 per barrel. The rally ex-

tended into February, with Brent crude gaining over 6% during 

the month and approximately 22% year-to-date. The geopoliti-

cal backdrop deteriorated further as the US deployed sub-

stantial military forces in the region, raising the likelihood of di-

rect confrontation. Oil flows through the Strait of Hormuz be-

came increasingly constrained, with market participants 

adopting a cautious stance amid heightened uncertainty and 

reports of disrupted shipping activity. At the same time, tem-

porary supply outages, including damage to the CPC pipeline 

and US weather-related production disruptions, prevented the 

widely anticipated inventory build, reinforcing the tightness in 

physical markets. Despite OPEC’s announcement of incre-

mental production increases, the market remained in pro-

nounced backwardation, reflecting persistent supply con-

cerns. By March, the situation had escalated into a broader 

energy crisis, with the Strait of Hormuz effectively constrained 

rather than formally closed. Supply disruptions intensified pro-

gressively, evolving from logistical bottlenecks into a material 

supply shock. Approximately 10 million barrels per day of 

crude production were shut in, alongside a reduction of 

roughly 5 million barrels per day in refinery runs, extending 

beyond the Middle East into Asia. As a result, oil prices, par-

ticularly refined products, continued to trend higher, while re-

maining highly sensitive to geopolitical headlines. Efforts to 

mitigate the supply shortfall, including strategic petroleum re-

serve releases, rerouting via alternative pipelines, and the re-

lease of sanctioned floating storage, provided only partial and 

temporary relief. Structural bottlenecks, limited spare capac-

ity, and logistical constraints prevented a full offset of dis-

rupted flows. The impact was most pronounced in Asia, where 

rising fuel prices prompted demand curtailment measures, 

raising the risk of broader economic spillovers. The quarter 

underscored the critical role of the Strait of Hormuz in global 

energy markets. With supply security increasingly at risk, oil 

prices remained driven by geopolitical developments, high-

lighting the fragility of the current market balance. 

Natural gas prices were primarily driven by shifting weather 

expectations and regional supply dynamics. In January, prices 

surged sharply, with the March 2026 contract rising 40%, as a 

severe US winter storm disrupted production through freeze-

offs while simultaneously boosting heating demand. Concerns 

over a potential second cold wave briefly supported sentiment 

but faded toward month-end as forecasts turned milder. In 
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February, prices reversed course, falling 32% as the antici-

pated cold shock failed to materialize and inventories re-

mained comfortable amid a mild end to winter. By March, US 

natural gas prices remained largely unchanged despite a 

sharp surge in European gas markets. Limited US price re-

sponse reflected fully utilized LNG export capacity, while 

gains in longer-dated contracts pointed to emerging concerns 

over future winter supply risks. 

Precious metals experienced exceptional volatility in the first 

quarter, marked by a historic surge followed by a sharp cor-

rection. January saw record-breaking gains, with gold reach-

ing USD 5,585 and silver USD 120, driven by a weaker US 

dollar, fiscal concerns, geopolitical tensions, and strong safe-

haven demand. The rally, particularly in silver, was amplified 

by speculative activity in China, culminating in a rapid and dis-

orderly sell-off at month-end. This correction was triggered by 

policy interventions in China, a stronger US dollar following 

the nomination of a new Fed chair, and widespread delever-

aging as crowded positions unwound. February brought a pe-

riod of consolidation followed by renewed gains, supported by 

returning Asian demand, rising geopolitical risks, and contin-

ued concerns over US fiscal stability. Investment flows re-

mained constructive, with ETF inflows and ongoing central 

bank purchases, particularly from China, underpinning gold 

prices. In March, however, precious metals came under signif-

icant pressure, recording their steepest decline since the 

Global Financial Crisis. The escalation of the Iran conflict trig-

gered broad deleveraging and a flight to cash, while rising in-

flation concerns and expectations of a more hawkish Federal 

Reserve weighed further on prices. Gold behaved more as a 

liquidity source than a safe haven, while silver and platinum 

group metals underperformed due to their industrial exposure. 

Industrial metals delivered a mixed performance, with mo-

mentum shifting between demand-sensitive and supply-driven 

segments. January started strongly, with the sector rising 

around 5%, supported by a risk-on environment, a weaker US 

dollar, and strength in precious metals. Copper reached rec-

ord highs near USD 13,550 despite elevated inventories and 

subdued Chinese demand, as high prices weighed on con-

sumption. Momentum eased toward month-end as precious 

metals corrected. February was largely range-bound. Copper 

gained around 1%, while lead declined roughly 3%, with most 

metals trading within narrow ranges. The Chinese New Year 

marked the start of a seasonally weaker demand phase, with 

inventories typically building into mid-April, keeping markets 

focused on the outlook for demand recovery. March rein-

forced the divergence. Supply-driven metals such as alumi-

num outperformed, supported by ongoing Middle East disrup-

tions constraining production and logistics. In contrast, copper 

remained under pressure amid growth concerns, recession 

risks, and rising inventories. Overall, the sector remains bal-

anced between supply tightness and demand uncertainty. 

Grains experienced a volatile, event-driven quarter, shaped 

by policy, weather, and geopolitical factors. The year began 

positively, with the sector up around 1.4%, led by soybean oil, 

which surged approximately 10% on higher crude oil prices 

and supportive renewable fuel expectations. Additional sup-

port came from ethanol blending and renewable volume obli-

gations. Soybeans rose following Chinese purchases, while 

wheat gained on short covering amid colder US weather. Mo-

mentum strengthened in February as policy signals and geo-

political developments triggered a broad-based rally. Calls for 

increased Chinese purchases supported gains across the 

complex, while soybeans, soybean meal, and soybean oil ad-

vanced. Wheat also rose, supported by short covering, slow-

ing Russian exports, and adverse weather, alongside stronger 

biofuel policy support from the US Environmental Protection 

Agency. March saw heightened volatility amid escalating Mid-

dle East tensions. Energy tightness and shipping disruptions 

supported soybean oil, which remained the standout per-

former. The closure of the Strait of Hormuz also pushed ferti-

lizer prices higher, raising input costs for nitrogen-intensive 

crops. Soybeans and soybean meal were broadly unchanged, 

reflecting a more cautious demand outlook. Overall, the quar-

ter highlighted the sector’s sensitivity to policy and global sup-

ply shocks. 

Soft commodities were characterized by a sharp initial decline 

followed by a recovery in March. January was weak, with the 

sector falling 7.2% as all components declined. Cocoa was 

the main laggard, dropping 30% on disappointing grinding 

data, while coffee also weakened despite slightly lower inven-

tories. The downturn continued in February, with the sector 

down a further 9.3%, led by a 32% decline in cocoa following 

lower Ghana farmgate prices. Arabica coffee also fell on fa-

vorable Brazilian crop conditions. The last month of the quar-

ter marked a reversal, with the sector rising 9.3% as senti-

ment improved. Cocoa rebounded 14.3% after finding a bot-

tom, while sugar gained on ethanol-driven supply shifts and 

short covering. Coffee and cotton also advanced. Despite the 

recovery, year-to-date performance remains significantly neg-

ative, particularly for cocoa. 

Livestock markets remained resilient, supported by strong cat-

tle fundamentals. January rose 2.5%, driven by tight supply 

conditions and a semi-annual inventory report indicating a 

herd at a 75-year low, reinforcing a bullish outlook. February 

was broadly flat amid limited new developments. In March, 

the sector gained another 1.8%, with cattle continuing to lead 

despite equity market headwinds. Feeder cattle rose 5.6% 

and live cattle gained 5.9%, while lean hogs declined 4.8%, 

highlighting some divergence within the sector. 

Portfolio review 

In the energy sector, we entered March with a strong alloca-

tion in longer-dated contracts. We acted quickly on the view 

that this conflict would not be short-lived and started to un-

wind these carry trades across the whole energy complex and 

to overweight brent and gasoil over the course of the first 

week of March. We started to take profit on the beneficial long 

position in gasoil in the last few days of March. We hold a 

bearish positioning on US natural gas over the quarter. We re-

mained overweight in gold in light of ongoing geopolitical ten-

sions and its role as a safe-haven asset but have slightly re-

duced the magnitude during the end of the quarter. We stick 

to our underweight in industrial metals, especially in zinc and 

copper. At the same time, we established an overweight in 

aluminum as the Middle East crisis unfolded. We entered the 

year with an underweight in grains but closed it in March, es-

pecially in wheat and corn as the fertilizer crisis and higher 

energy prices increase input costs despite a global well-sup-

plied market. We took profits in our coffee underweight posi-

tion and established an overweight in sugar. We closed our 
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overweight in cattle and our off-benchmark position in EU 

Carbon Allowances. 

Performance analysis  

Vontobel Fund – Commodity was up 20.76%, while the 

BCOMTR benchmark was up 24.41%, leading to an under-

performance of -3.65% in the first quarter of the year. Positive 

performance drivers included the overweight in gasoil 

(+1.49%), soybean oil (+0.70%) and gold (+0.65%) as well as 

the underweight in coffee (+0.20%). On the negative side, the 

contract selection in crude oil (-2.86%) particularly in the first 

week of March as well as the selection in natural gas (-0.64%) 

and the underweight in wheat (-0.64%), and the off-bench-

mark position in EU Carbon Allowances (-0.79%) weighed on 

relative performance.  

Outlook  

The duration of disruptions in the Strait of Hormuz remains 

the single most critical factor for the oil market. Energy prices 

are likely to face continued upward pressure until transit 

through this key chokepoint is reliably restored. As highlighted 

previously, the key question is not when hostilities end, but 

when oil and other goods can once again flow freely through 

the Strait of Hormuz. While we believe eventual demand de-

struction will cap the upside, that point has not yet been 

reached. 

In precious metals, rising bond yields present a headwind, 

and at the same time the sharp price acceleration in gold and 

silver in January may have outpaced fundamentals and justi-

fied a stronger correction. While gold remains sensitive to in-

flation concerns for now, it is likely to attract more buying once 

it becomes clearer that we are not entering a rate-hiking cycle 

over the next 12 months. 

A detailed forecast for the second quarter of 2026 will be pro-

vided in the upcoming Quarterly Commodity Outlook. 

 

Fund characteristics  

Fund name  Vontobel Fund – Commodity  

ISIN LU0415415800  

Share class  I USD  

Reference index  Bloomberg Commodity Index TR  

Inception date  7.1.2009  

 

 

Historical performance (net returns, in %)   

Time period  Fund  Ref. index   Time period  Fund Ref. index  

MTD 10.0%  11.5%   2025  19.6%  15.8%  

YTD 20.8%  24.4%  2024  8.2%  5.4%  

1 year  31.0%  32.3%  2023  -5.1%  -7.9%  

3 yrs p.a.  14.7%  13.9%   2022  10.7%  16.1%  

5 yrs p.a.   14.5% 14.0%   2021  35.1%  27.1%  

10 yrs p.a.  9.0%  8.0%   2020  -0.5%  -3.1%  

ITD p.a.  2.9%  2.1%   2019  9.2%  7.7%  

    2018  -15.0%  -11.2%  

    2017  2.2%  1.7%  

    2016  16.6% 11.8%  

 

Past performance is not a reliable indicator of current or future performance.  

Performance data does not take into account any commissions and costs charged when shares of the fund are issued and redeemed, if 

applicable. The return of the fund may go down as well as up, e.g. due to changes in rates of exchange between currencies. The value 

of the money invested in the fund can increase or decrease and there is no guarantee that all or part of your invested capital can be 

redeemed. 

   
 

Investment risks 

— Using derivatives creates significant leverage and entails valuation risks and operational risks. Leverage magnifies gains 

but also losses. Over-the-counter derivatives involve corresponding counterparty risks.  

— The sub-fund’s investments may be subject to sustainability risks. Information on how sustainability risks are managed in 

this sub-fund may be obtained from vontobel.com/sfdr.   

 

  

 

 

 

http://www.vontobel.com/sfdr
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Important legal information 

This marketing document was produced by one or more compa-

nies of the Vontobel Group (collectively “Vontobel”) for institu-

tional clients, for distribution in AT, CH, DE, ES, FI, FR, GB, IT, LI, 

LU, NL, NO, PT, SE, SG (Professional Investors only). 

This document is for information purposes only and does not con-

stitute an offer, solicitation or recommendation to buy or sell 

shares of the fund/fund units or any investment instruments, to ef-

fect any transactions or to conclude any legal act of any kind 

whatsoever. Subscriptions of shares of the fund should in any 

event be made solely on the basis of the fund’s current sales pro-

spectus (the “Sales Prospectus”), the Key (Investor) Information 

Document (“K(I)ID”), its articles of incorporation and the most re-

cent annual and semi-annual report of the fund and after seeking 

the advice of an independent finance, legal, accounting and tax 

specialist.  This document is directed only at recipients who are 

institutional clients, such as eligible counterparties or professional 

clients as defined by the Markets in Financial Instruments Di-

rective 2014/65/EC (“MiFID”) or similar regulations in other juris-

dictions, or as qualified investors as defined by Switzerland’s Col-

lective Investment Schemes Act (“CISA”). 

For products with the ESG SFDR Category Art. 6, the invest-

ments underlying this financial product do not take into account 

the EU criteria for environmentally sustainable economic activi-

ties.  

Past performance is not a reliable indicator of current or fu-

ture performance.  

Performance data does not take into account any commissions 

and costs charged when shares of the fund are issued and re-

deemed, if applicable. The return of the fund may go down as well 

as up, e.g. due to changes in rates of exchange between curren-

cies. The value of the money invested in the fund can increase or 

decrease and there is no guarantee that all or part of your in-

vested capital can be redeemed. 

Interested parties may obtain the above-mentioned documents 

free of charge from the authorized distribution agencies and from 

the offices of the fund at 49 Avenue J.F. Kennedy, L-1855 Lux-

embourg, the facilities agent in Austria: Erste Bank der oester-

reichischen Sparkassen AG, Am Belvedere 1, A-1100 Vienna, the 

representative in Switzerland: Vontobel Fonds Services AG, 

Gotthardstrasse 43, 8022 Zurich, the paying agent in Switzerland: 

Bank Vontobel AG, Gotthardstrasse 43, 8022 Zurich, the Euro-

pean facilities agent for Germany: PwC Tax and Advisory, So-

ciété coopérative - GFD, 2, rue Gerhard Mercator, L-2182 Luxem-

bourg, Email: lu_pwc.gfd.facsvs@pwc.com, gfdplatform.pwc.lu/fa-

cilities-agent/, the information agent in Liechtenstein: LLB Fund 

Services AG, Äulestrasse 80, FL-9490 Vaduz. Refer for more in-

formation on the fund to the latest prospectus, annual and semi-

annual reports as well as the key (investor) information docu-

ments (“K(I)ID”). These documents may also be downloaded from 

our website at vontobel.com/am. A summary of investor rights (in-

cluding information on representative actions for the protection of 

the collective interests of consumers  under EU Directive 

2020/1828) is available in English under: vontobel.com/vamsa-in-

vestor-information. Vontobel may decide to terminate the arrange-

ments made for the purpose of marketing its collective investment 

schemes in accordance with Article 93a of Directive 2009/65/EC. 

Finland: The KID is available in Finnish. The KID is available in 

French. The fund is authorized to the commercialization in 

France. Refer for more information on the funds to the KID. Italy: 

Refer for more information regarding subscriptions in Italy to the 

Modulo di Sottoscrizione. For any further information: Vontobel 

Asset Management S.A., Milan Branch, Piazza degli Affari 2, 

20123 Milano, telefono: 0263673444, e-mail: clientrela-

tion.it@vontobel.com. Netherlands: The Fund and its sub-funds 

are included in the register of Netherland's Authority for the Finan-

cial Markets as mentioned in article 1:107 of the Financial Mar-

kets Supervision Act (“Wet op het financiële toezicht”). Norway: 

The KID is available in Norwegian. Please note that certain sub-

funds are exclusively available to qualified investors in Andorra or 

Portugal. In Spain, funds authorized for distribution are recorded 

in the register of foreign collective investment companies main-

tained by the Spanish CNMV (under number 280). The KID can 

be obtained in Spanish from Vontobel Asset Management S.A., 

Sucursal en España, Paseo de la Castellana, 91, Planta 5, 28046 

Madrid. Sweden: The KID is available in Swedish. The fund and 

its sub-funds are not available to retail investors in Singapore. 

Selected sub-funds of the fund are currently recognized as re-

stricted schemes by the Monetary Authority of Singapore. These 

sub-funds may only be offered to certain prescribed persons on 

certain conditions as provided in the “Securities and Futures Act”, 

Chapter 289 of Singapore. This document was approved by Von-

tobel Pte. Ltd., which is licensed with the Monetary Authority of 

Singapore as a Capital Markets Services Licensee and Exempt 

Financial Adviser and has its registered office at 8 Marina Boule-

vard, Marina Bay Financial Centre (Tower 1), Level 04-03, Singa-

pore 018981. This advertisement has not been reviewed by the 

Monetary Authority of Singapore. The fund is not authorized by 

the Securities and Futures Commission in Hong Kong. It may 

only be offered to those investors qualifying as professional inves-

tors under the Securities and Futures Ordinance. The contents of 

this document have not been reviewed by any regulatory authority 

in Hong Kong. You are advised to exercise caution and if you are 

in doubt about any of the contents of this document, you should 

obtain independent professional advice. This document was ap-

proved by Vontobel (Hong Kong) Ltd., which is licensed by the 

Securities and Futures Commission of Hong Kong and provides 

services only to professional investors as defined under the Secu-

rities and Futures Ordinance (Cap. 571) of Hong Kong and has its 

registered office at 1901 Gloucester Tower, The Landmark 15 

Queen’s Road Central, Hong Kong. This advertisement has not 

been reviewed by the Securities and Futures Commission. The 

fund authorized for distribution in the United Kingdom and en-

tered into the UK’s temporary marketing permissions regime can 

be viewed in the FCA register under the Scheme Reference Num-

ber 466625. The fund is authorized as a UCITS scheme (or is a 

sub fund of a UCITS scheme) in a European Economic Area 

(EEA) country, and the scheme is expected to remain authorized 

as a UCITS while it is in the temporary marketing permissions re-

gime. This information was approved by Vontobel Asset Manage-

ment S.A., London Branch, which has its registered office at 3rd 

Floor, 70 Conduit Street, London W1S 2GF and is authorized by 

the Commission de Surveillance du Secteur Financier (CSSF) 

and subject to limited regulation by the Financial Conduct Author-

ity (FCA). Details about the extent of regulation by the FCA are 

available from Vontobel Asset Management S.A., London Branch, 

on request. The KIID can be obtained in English from Vontobel 

Asset Management S.A., London Branch, 3rd Floor, 70 Conduit 

Street, London W1S 2GF or downloaded from our website vonto-

bel.com/am.   

This document is not the result of a financial analysis and there-

fore the “Directives on the Independence of Financial Research” 

mailto:lu_pwc.gfd.facsvs@pwc.com
https://gfdplatform.pwc.lu/facilities-agent/view/vf-de
https://gfdplatform.pwc.lu/facilities-agent/view/vf-de
http://www.vontobel.com/am
http://www.vontobel.com/vamsa-investor-information
http://www.vontobel.com/vamsa-investor-information
mailto:clientrelation.it@vontobel.com
mailto:clientrelation.it@vontobel.com
http://www.vontobel.com/am
http://www.vontobel.com/am
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of the Swiss Bankers Association are not applicable. Vontobel 

and/or its board of directors, executive management and employ-

ees may have or have had interests or positions in, or traded or 

acted as market maker in relevant securities. Furthermore, such 

entities or persons may have executed transactions for clients in 

these instruments or may provide or have provided corporate fi-

nance or other services to relevant companies. 

Any index referred to herein is the intellectual property (including 

registered trademarks) of the applicable licensor. Any product 

based on an index is in no way sponsored, endorsed, sold or pro-

moted by the applicable licensor and it shall not have any liability 

with respect thereto. Refer to am.vontobel.com/terms-of-licenses 

for more details.  

Although Vontobel believes that the information provided in this 

document is based on reliable sources, it cannot assume respon-

sibility for the quality, correctness, timeliness or completeness of 

the information contained in this document. Except as permitted 

under applicable copyright laws, none of this information may be 

reproduced, adapted, uploaded to a third party, linked to, framed, 

performed in public, distributed or transmitted in any form by any 

process without the specific written consent of Vontobel. To the 

maximum extent permitted by law, Vontobel will not be liable in 

any way for any loss or damage suffered by you through use or 

access to this information, or Vontobel’s failure to provide this in-

formation. Our liability for negligence, breach of contract or con-

travention of any law as a result of our failure to provide this infor-

mation or any part of it, or for any problems with this information, 

which cannot be lawfully excluded, is limited, at our option and to 

the maximum extent permitted by law, to resupplying this infor-

mation or any part of it to you, or to paying for the resupply of this 

information or any part of it to you. Neither this document nor any 

copy of it may be distributed in any jurisdiction where its distribu-

tion may be restricted by law. Persons who receive this document 

should make themselves aware of and adhere to any such re-

strictions. In particular, this document must not be distributed or 

handed over to US persons and must not be distributed in the 

USA.  

  

 
Vontobel Asset Management AG 

Gotthardstrasse 43, 8022 Zürich 

Switzerland 

T +41 58 283 71 11 

info@vontobel.com | vontobel.com/am 
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