
 

1/4  

For institutional investors only/not for public viewing or distribution 

Summary 

— Precious metals stole the spotlight in 2025. 

— Copper rallied on strong US copper imports amid tariff concerns. 

— Crude oil lagged due to healthy supply growth and inventory builds. 

 

Market developments 

Most financial assets showed strong performances in 2025, 

including commodities. The Bloomberg Commodity TR Index 

(BCOMTR) gained 15.77% over the year, supported by de-

cent global economic growth, ongoing optimism around artifi-

cial intelligence (AI), continued central bank interest-rate cuts, 

and a weaker US dollar. However, annual BCOM perfor-

mance was driven predominantly by a stellar performance of 

metals, particularly precious metals (+72.8%) and base met-

als (+16.4%), but also livestock (+17.7%), while oil (-8%), nat-

ural gas (-27%), grains (-10%), and softs (-1.4%) showed 

negative performances. In December, the BCOMTR Index 

was flat (-0.3%) after four consecutive months of strong gains. 

However, monthly performance drivers mirrored those seen 

over the year. Metals (precious +7.8%, base metals +6.1%) 

and livestock (+5.9%) outperformed, while oil (-3.4%), natural 

gas (-20.4%), grains (-5.3%), and softs (-4.6%) underper-

formed. Investor attention in December was focused on the 

US Federal Reserve (Fed), which delivered its third consecu-

tive rate cut, as widely expected. While the median dot plot 

pointed to only one additional cut in 2026, Chair Jerome Pow-

ell emphasized the recent rise in unemployment and down-

played upside inflation risks. This dovish tone weighed on the 

US dollar and provided additional support for metals. While 

global manufacturing PMIs eased modestly, they remained in 

expansionary territory. Chinese economic data came in 

weaker, highlighting the ongoing theme of strong exports but 

weak domestic momentum, though expectations for further 

policy support persist. 

Precious metals once again stole the spotlight in December, 

capping a year of exceptional performance in 2025. They 

were the dominant contributors to the strong BCOM perfor-

mance. Gold prices (all performance figures refer to BCOM 

subindices, such as the BCOMGC Index) rose +56%, while 

silver (+129%) and platinum (+115%) delivered triple-digits 

gains over the year. While solid fundamental arguments sup-

port elevated gold prices, silver prices at around USD 75 per 

ounce are more difficult to justify on fundamental grounds. 

Thin liquidity during the holiday period amplified volatility 

across precious metals, with platinum and palladium experi-

encing daily price swings of 10–15% in both directions. The 

December rally was largely driven by Asian buying interest, 

which appeared more speculative rather than physically or 

fundamentally motivated. At extreme price levels, commodi-

ties typically trigger demand or supply responses. In the case 

of silver, demand destruction, especially in industrial applica-

tions such as the solar sector, is likely to intensify, as silver’s 

share of total solar module selling prices has risen to nearly 

20%. 

Industrial metals also delivered a surprisingly strong perfor-

mance in December (+6.1%) and over the full year 2025 

(+16.4%). Copper was the primary driver, gaining 33% over 

the year and 7.8% in December. Following an eventful year 

marked by significant mine supply disruptions, inventory dis-

tortions linked to tariff concerns, and robust demand, particu-

larly in the first half of the year, there was little new fundamen-

tal news to justify copper’s latest leg higher in the fourth quar-

ter. Instead, the move appeared to be driven largely by 

broadly positive sentiment across the metals complex, in-

creased risk appetite, and the continued absorption of surplus 

copper units by the US (due to the positive COMEX/LME arbi-

trage). At the same time, signs of demand destruction are 

emerging, with China reportedly scaling back copper pur-

chases at current record price levels. However, amid year-end 

euphoria in metals markets, these fundamental considerations 

took a back seat. We expect them to move back into focus as 

the new year unfolds. Another base metal worth highlighting is 

nickel. Prices trended lower for much of the year amid persis-

tent global oversupply. The key supply-side risk has been po-

tential intervention by Indonesia (responsible for some 60% of 

global nickel supply) to tighten the market and prevent further 

price deterioration, which makes it a key supply risk. In De-

cember, the government announced plans to restrict new min-

ing licenses in 2026, triggering a 12% price increase. Follow-

ing these developments, we closed our short position. All 

other base metals were slightly positive in December. 

Natural gas prices reversed sharply after a strong rally in No-

vember and the first week of December, ending the month 

down -20%. The US weather outlook shifted materially, mov-

ing from expectations of prolonged cold conditions in the east-

ern US to seasonally warmer temperatures nationwide during 

the second half of December and into January. At the same 

time, higher prices earlier in the period incentivized increased 
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production, adding further pressure on the gas market. The 

fund’s bearish positioning benefited from this move. 

Portfolio review 

In December, the cross-sectional model significantly reduced 

the overweight to the energy sector, ending the month with an 

overweight of +6.13% versus the benchmark. The largest 

overweight positions have remained in oil products. However, 

the carry factor decreased last month due to less backwarda-

tion in the curve while the value factor increased its contribu-

tion slightly. The model closed its underweight in crude oil to 

+0.68%, on the basis of increasing roll yields captured by the 

value factor and the attractive carry. Further, the model in-

creased the underweight in natural gas, bringing the relative 

weight to -13.26% by month-end, driven by a continued de-

crease in roll yields caused by the seasonal shift. 

Regarding industrial metals, the model significantly increased 

the positioning to +10.20% compared to the benchmark. The 

largest overweight positions were in lead (+4.61%), zinc 

(+4.45%) and nickel (+4.34%). The main driver for lead and 

nickel came from a less negative contribution of the carry fac-

tor and a stable positive contribution from price momentum. 

For zinc, the momentum factor added positive weight last 

month, in addition to the positive carry factor resulting from 

the inverted LME curve. In addition, the model reduced the 

underweight in copper (-3.75%) and aluminum (+0.55%) as 

the carry factor reduced the negative contribution due to a 

flattening of the curve. 

The model kept its underweight in precious metals ending at -

17.22% vs the benchmark, which was mainly driven by the 

negative contributions from carry (contango leading to nega-

tive roll yields) and value (strong price rallies leading to over-

valuation). The model still underweights gold (-24.41%) and 

silver (-8.27%) while keeping the positive allocations in the 

off-benchmark positions palladium (+8.38%) and platinum 

(+7.09%). 

Performance analysis  

In December, the Vontobel Fund – Non-Food Commodity (I 

share, USD) gained +1.63% and the Bloomberg Commodity 

ex-AL Capped TR Index gained +0.62%, leading to an outper-

formance of +1.01%. The underweight in natural gas, the 

overweight in nickel, and the off-benchmark position in palla-

dium and platinum added positively to overall performance. 

On the other hand, the overweight in oil products, the under-

weight in natural gas, copper, gold, and silver were the big-

gest drags on performance.  

Outlook  

The outlook for commodities in 2026 appears constructive, 

supported by expectations of continued US dollar weakness 

and further central bank rate cuts. At the same time, fiscal 

stimulus is likely to increase in the US and China, while higher 

defense spending in Europe is poised to provide an additional 

demand tailwind. 

Within metals, we remain cautious about chasing recent ral-

lies, as demand destruction is likely to emerge at record-high 

prices, particularly for copper and silver. Gold, however, 

stands apart. We see further upside potential as central banks 

continue to accumulate gold, with little reason to expect a re-

versal amid ongoing global fiscal expansion and a lack of 

credible reserve alternatives (US, Japan, and others). Devel-

opments in Venezuela also appear supportive: regime dis-

placement by the issuer of the world’s reserve currency is un-

likely to enhance capital inflows, reinforcing the shift away 

from the US dollar and more gold. 

For oil, geopolitical risks remain ever-present. There is no 

clear path toward a peace agreement between Russia and 

Ukraine, while the US military operation in Venezuela has 

added another layer of uncertainty. So far, however, market 

reactions have been muted, reflecting expectations of an 

oversupplied oil market, particularly in the first quarter of 

2026. Even in a worst-case scenario in which Venezuela’s en-

tire 0.9 mb/d of production is lost, the anticipated global over-

supply of 2–3 mb/d could absorb much of the impact. Looking 

to the medium term, Venezuelan production is likely to in-

crease, especially if the Trump administration succeeds in in-

centivizing investment from US oil majors. That said, any re-

covery in supply is expected to be gradual, requiring signifi-

cant investment and unfolding over many years. 
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Historical performance (net returns, in %)   

Time period  Fund  Ref. index   Time period  Fund Ref. index  

MTD 3.0%  1.0%   2024  1.7%  8.6%  

YTD 20.2%  23.9%  2023  -9.5%  -12.3%  

1 year  20.2%  23.9%  2022  6.8%  18.8%  

3 yrs p.a.  3.4%  5.7%   2021  21.7%  28.6%  

5 yrs p.a.   7.5% 12.5%   2020  1.7%  -10.5%  

10 yrs p.a.  5.9%  7.4%   2019  16.2%  11.7%  

ITD p.a.  1.8%  2.4%   2018  -19.5%  -11.4%  

    2017  5.7%  7.9%  

    2016  23.0%  18.6%  

    2015  -25.8% -28.4%  

 

Past performance is not a reliable indicator of current or future performance.  

Performance data does not take into account any commissions and costs charged when shares of the fund are issued and redeemed, if 

applicable. The return of the fund may go down as well as up, e.g. due to changes in rates of exchange between currencies. The value 

of the money invested in the fund can increase or decrease and there is no guarantee that all or part of your invested capital can be 

redeemed. 

   
 

 

Investment risks 

— Using derivatives creates significant leverage and entails valuation risks and operational risks. Leverage magnifies 

gains but also losses. Over-the-counter derivatives involve corresponding counterparty risks.  

— The sub-fund’s investments may be subject to sustainability risks. Information on how sustainability risks are managed 

in this sub-fund may be obtained from vontobel.com/sfdr.   
 

 

 

Important legal information 

This marketing document was produced by one or more compa-

nies of the Vontobel Group (collectively “Vontobel”) for institu-

tional clients, for distribution in AT, CH, DE, ES, FI, GB, IT, LI, LU, 

NL, NO, PT, SE. 

This document is for information purposes only and does not con-

stitute an offer, solicitation or recommendation to buy or sell 

shares of the fund/fund units or any investment instruments, to ef-

fect any transactions or to conclude any legal act of any kind 

whatsoever. Subscriptions of shares of the fund should in any 

event be made solely on the basis of the fund’s current sales pro-

spectus (the “Sales Prospectus”), the Key (Investor) Information 

Document (“K(I)ID”), its articles of incorporation and the most re-

cent annual and semi-annual report of the fund and after seeking 

the advice of an independent finance, legal, accounting and tax 

specialist.  This document is directed only at recipients who are 

institutional clients, such as eligible counterparties or professional 

clients as defined by the Markets in Financial Instruments Di-

rective 2014/65/EC (“MiFID”) or similar regulations in other juris-

dictions, or as qualified investors as defined by Switzerland’s Col-

lective Investment Schemes Act (“CISA”). 

For products with the ESG SFDR Category Art. 6, the invest-

ments underlying this financial product do not take into account 

the EU criteria for environmentally sustainable economic activi-

ties.  

Past performance is not a reliable indicator of current or fu-

ture performance.  

Performance data does not take into account any commissions 

and costs charged when shares of the fund are issued and re-

deemed, if applicable. The return of the fund may go down as well 

as up, e.g. due to changes in rates of exchange between curren-

cies. The value of the money invested in the fund can increase or 

decrease and there is no guarantee that all or part of your in-

vested capital can be redeemed. 

Interested parties may obtain the above-mentioned documents 

free of charge from the authorized distribution agencies and from 

the offices of the fund at 49 Avenue J.F. Kennedy, L-1855 Lux-

embourg, the facilities agent in Austria: Erste Bank der oester-

reichischen Sparkassen AG, Am Belvedere 1, A-1100 Vienna, the 

representative in Switzerland: Vontobel Fonds Services AG, 

Gotthardstrasse 43, 8022 Zurich, the paying agent in Switzerland: 

Bank Vontobel AG, Gotthardstrasse 43, 8022 Zurich, the Euro-

pean facilities agent for Germany: PwC Tax and Advisory, So-

ciété coopérative - GFD, 2, rue Gerhard Mercator, L-2182 Luxem-

bourg, Email: lu_pwc.gfd.facsvs@pwc.com, gfdplatform.pwc.lu/fa-

cilities-agent/, the information agent in Liechtenstein: LLB Fund 

Services AG, Äulestrasse 80, FL-9490 Vaduz. Refer for more in-

formation on the fund to the latest prospectus, annual and semi-

annual reports as well as the key (investor) information docu-

ments (“K(I)ID”). These documents may also be downloaded from 

our website at vontobel.com/am. A summary of investor rights (in-

cluding information on representative actions for the protection of 

the collective interests of consumers  under EU Directive 

2020/1828) is available in English under: vontobel.com/vamsa-in-

vestor-information. Vontobel may decide to terminate the arrange-

ments made for the purpose of marketing its collective investment 

schemes in accordance with Article 93a of Directive 2009/65/EC. 

Finland: The KID is available in Finnish. Italy: Refer for more in-

formation regarding subscriptions in Italy to the Modulo di Sot-

toscrizione. For any further information: Vontobel Asset Manage-

ment S.A., Milan Branch, Piazza degli Affari 2, 20123 Milano, tele-

fono: 0263673444, e-mail: clientrelation.it@vontobel.com. Neth-

erlands: The Fund and its sub-funds are included in the register 

of Netherland's Authority for the Financial Markets as mentioned 

http://www.vontobel.com/sfdr
mailto:lu_pwc.gfd.facsvs@pwc.com
https://gfdplatform.pwc.lu/facilities-agent/view/vf-de
https://gfdplatform.pwc.lu/facilities-agent/view/vf-de
http://www.vontobel.com/am
http://www.vontobel.com/vamsa-investor-information
http://www.vontobel.com/vamsa-investor-information
mailto:clientrelation.it@vontobel.com
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in article 1:107 of the Financial Markets Supervision Act (“Wet op 

het financiële toezicht”). Norway: The KID is available in Norwe-

gian. Please note that certain sub-funds are exclusively available 

to qualified investors in Andorra or Portugal. In Spain, funds au-

thorized for distribution are recorded in the register of foreign col-

lective investment companies maintained by the Spanish CNMV 

(under number 280). The KID can be obtained in Spanish from 

Vontobel Asset Management S.A., Sucursal en España, Paseo 

de la Castellana, 91, Planta 5, 28046 Madrid. Sweden: The KID 

is available in Swedish. The fund authorized for distribution in the 

United Kingdom and entered into the UK’s temporary marketing 

permissions regime can be viewed in the FCA register under the 

Scheme Reference Number 466625. The fund is authorized as a 

UCITS scheme (or is a sub fund of a UCITS scheme) in a Euro-

pean Economic Area (EEA) country, and the scheme is expected 

to remain authorized as a UCITS while it is in the temporary mar-

keting permissions regime. This information was approved by 

Vontobel Asset Management S.A., London Branch, which has its 

registered office at 3rd Floor, 70 Conduit Street, London W1S 

2GF and is authorized by the Commission de Surveillance du 

Secteur Financier (CSSF) and subject to limited regulation by the 

Financial Conduct Authority (FCA). Details about the extent of 

regulation by the FCA are available from Vontobel Asset Manage-

ment S.A., London Branch, on request. The KIID can be obtained 

in English from Vontobel Asset Management S.A., London 

Branch, 3rd Floor, 70 Conduit Street, London W1S 2GF or down-

loaded from our website vontobel.com/am.   

This document is not the result of a financial analysis and there-

fore the “Directives on the Independence of Financial Research” 

of the Swiss Bankers Association are not applicable. Vontobel 

and/or its board of directors, executive management and employ-

ees may have or have had interests or positions in, or traded or 

acted as market maker in relevant securities. Furthermore, such 

entities or persons may have executed transactions for clients in 

these instruments or may provide or have provided corporate fi-

nance or other services to relevant companies. 

Any index referred to herein is the intellectual property (including 

registered trademarks) of the applicable licensor. Any product 

based on an index is in no way sponsored, endorsed, sold or pro-

moted by the applicable licensor and it shall not have any liability 

with respect thereto. Refer to am.vontobel.com/terms-of-licenses 

for more details.  

Although Vontobel believes that the information provided in this 

document is based on reliable sources, it cannot assume respon-

sibility for the quality, correctness, timeliness or completeness of 

the information contained in this document. Except as permitted 

under applicable copyright laws, none of this information may be 

reproduced, adapted, uploaded to a third party, linked to, framed, 

performed in public, distributed or transmitted in any form by any 

process without the specific written consent of Vontobel. To the 

maximum extent permitted by law, Vontobel will not be liable in 

any way for any loss or damage suffered by you through use or 

access to this information, or Vontobel’s failure to provide this in-

formation. Our liability for negligence, breach of contract or con-

travention of any law as a result of our failure to provide this infor-

mation or any part of it, or for any problems with this information, 

which cannot be lawfully excluded, is limited, at our option and to 

the maximum extent permitted by law, to resupplying this infor-

mation or any part of it to you, or to paying for the resupply of this 

information or any part of it to you. Neither this document nor any 

copy of it may be distributed in any jurisdiction where its distribu-

tion may be restricted by law. Persons who receive this document 

should make themselves aware of and adhere to any such re-

strictions. In particular, this document must not be distributed or 

handed over to US persons and must not be distributed in the 

USA.  

 
Vontobel Asset Management AG 

Gotthardstrasse 43, 8022 Zürich 

Switzerland 

T +41 58 283 71 11 

info@vontobel.com | vontobel.com/am 

http://www.vontobel.com/am
http://am.vontobel.com/terms-of-licenses
mailto:info@vontobel.com
http://am.vontobel.com/
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